
The Rapid Advocacy Fund was established in 

April 2020 to support grassroots organisations 

to participate in policy debates during the 

Covid-19 health and economic crises.

The project was launched with a simple 

theory of change -- if we quickly pool gifts and 

inject urgent funds into strategic advocacy 

projects, we can centre the expertise lived 

experience and community movements in 

the rapidly evolving policy landscape and 

build the capacity of grassroots organisations 

advocating for a fair and equitable recovery. 

When the pandemic hit, it became clear that 

small and rapid grants had the potential 

to unlock significant impact in advocacy 

campaigns for some of the biggest issues 

facing the community - like access to housing, 

health, social security and disability support. 

A joint project of the Australian Communities 

Foundation (ACF), Australian Council of Social 

Service (ACOSS) and Australian Progress, 

the responsive co-funding initiative met 13 

times between April and November 2020, 

distributing $150,000 to 25 organisations 

leading strategic advocacy responses to the 

pandemic and amplifying voices of affected 

communities on issues as diverse as First 

Nations health, refugee rights, social security, 

housing and democracy. 

The Rapid Advocacy Fund has been one of the 

most responsive, nimble and urgently needed 

grant programs in Australian history, providing 

rapid support to grassroots voices with unique 

expertise and ability to intervene in critical 

policy decisions that will shape the future of 

our country. 

Thank you to the donors and supporters of 

the Fund in 2020 -- Mannifera, Anne Coombs 

and Susan Varga, Besen Family Foundation, 

Vasudhara Foundation, Pike Family 

Foundation, Tripple, Assia Altman Fund, Noble 

Ambition, ACOSS and ACF.  
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Covid-19 has exacerbated existing inequalities 

in our communities and the government 

response has been harmful to a number of 

already marginalised communities, including 

First Nations communities, refugees and those 

in unstable work.

As the pandemic took hold, the advocacy 

landscape shifted dramatically. The nature 

of government decision making changed 

overnight and grassroots communities found 

themselves needing to rapidly pivot their work 

to seize new opportunities for reform. At the 

same time, the donor community were eager 

to be connected to those on the ground, 

demanding better outcomes for their own 

communities.

The Rapid Advocacy Fund was designed to 

fund grassroots advocacy in this new context. 

The policies implemented in response to the 

pandemic have the potential to shape the 

future of our country, for better or worse - 

making effective support for advocacy in the 

moment critically important.

Since launching, the Rapid Advocacy Fund 

has funded advocacy projects on a wide 

range of issues, including renters rights, 

strengthening our social security net, First 

Nations self-determination, criminal justice 

reform, ensuring people with disability are 

centred in decisions affecting them, ending 

harmful gambling advertising, protecting 

digital rights, expanding government support 

to migrant workers regardless of visa status, 

protecting civil liberties, expanding mental 

health services, making childcare more 

accessible and ensuring recovery efforts seize 

the opportunity of simultaneously reducing our 

emissions. 

Each are nimble and compelling examples 

of advocacy campaigns that centre voices of 

lived experience and demand ambitious policy 

responses for a fairer, more inclusive recovery.

WHY CREATE A RAPID ADVOCACY FUND?

The rapid and 

responsive nature of 

the Fund

WHAT MAKES THE RAPID ADVOCACY FUND UNIQUE

As the pandemic took hold, the nature of government decision 

making changed overnight and grassroots communities found 

themselves needing to rapidly pivot their work to seize emerging 

opportunities for reform in a fast moving policy landscape. The 

Rapid Advocacy Fund was designed to respond to this rapidly 

evolving situation at the speed required by the crisis we faced. 

We launched within two weeks of the crisis hitting Australia, 

rapidly pooled funds and promoted the Fund to hundreds of 

grassroots organisations in our networks. We’ve met weekly to 

assess applications  and transferred successful grants typically 

within 48hrs of a decision. 



Centring lived 

experience in advocacy

Grassroots organisations bring unique expertise of the issues 

their community face, are highly responsive, and are typically 

under-resourced. By providing these organisations with 

dedicated capacity to advocate, they were able to have an 

enormous impact on policy debates and decisions, influencing 

millions of dollars worth of decisions.

Philanthropy and 

advocacy expert co-

funding model

The donor pool draws on the expertise and relationships 

of philanthropy, advocates and Australian Progress as an 

intermediary organisation. Donors participated in a weekly 

grantmaking meeting, rapidly assessing applications and 

collectively deciding on projects to fund. This highly-engaged 

model of philanthropy resulted in greater shared ownership, 

more rapid decision-making and deeper connections between 

philanthropy and advocates. 

• $150,000 granted to 25 grassroots movements and small nonprofits between April - November 

2020.

• 40% of supported projects (10) led by First Nations or People of Colour, including Deadly 

Connections, Democracy in Colour, First People’s Disability Network, MYAN NSW, National 

Refugee-led Advisory and Advocacy Group, National Aboriginal and Torres Strait Islander 

Legal Service (NATSILS), Refugee Voices, Road to Refuge, Tomorrow Movement and Steve 

Bunbadgee Hodder Watt (with Gidgee Health).

• 60% projects (15) supported led by people with lived experience of the issue they’re 

advocating for, including racial justice, intergenerational economic justice, renters rights, 

criminal justice, First Nations self determination, refugee rights, disability justice, unemployment 

and gambling.

TOP LINE IMPACT IN 2020



A number of significant policy wins came as a result of the grants, including:

Two grants to the First Peoples’ Disability Network totaling $4,500 

supporting the launch of an urgent advocacy project calling on the National 

Cabinet to fast track 100 Respiratory Clinics across remote and regional 

Aboriginal and Torres Strait Islander communities to prepare for the spread of 

Covid-19. A month later, after sustained advocacy, the government announced 

a commitment to establish up to 100 GP-led respiratory clinics around the 

country.

A $10,000 grant to Better Renting, supporting renters to become prominent 

spokes in the public debate and amplify calls for policies that protect renters, 

successfully securing eviction moratoriums in multiple states. 

A $4,000 grant to Steve Bunbadgee Hodder Watt, in partnership with 

Gidgee Healing Mornington Island, to win clear and culturally appropriate 

public health information for remote First Nations communities on Mornington 

Island during Covid-19. 

A $5,000 grant to Digital Rights Watch that helped amplify demands for 

strong policy and legal frameworks from the Government about the Covid-19 

contact tracing app, successfully securing access to the app source code and 

cautioning against further breaches of privacy or human rights. 

A $4,000 grant to Australian Democracy Network helped to establish the 

Covid-19 Civil Liberties Watch group, who successfully secured a Senate 

Select Committee to oversee the government’s Covid-19 response. 

A $4,000 grant to Democracy in Colour that grew campaign capacity to have 

the federal Covid-19 wage subsidy expanded to migrant communities, which 

raised community awareness and helped build political support that catalysed 

state governments to introduce their own income support payments for 

migrant communities (worth hundreds of millions of dollars). 

Three grants totaling $10,000 to Tomorrow Movement to run a national day of 

action, mobilising students around the country in support of Raising the Rate 

of youth allowance. The campaign resulted in widespread media coverage.

Two grants totaling $10,000 to the Alliance for Gambling Reform who 

successfully secured a ban on gambling advertising during live sport - 

particularly harmful during Covid-19 lockdowns - and engaged thousands of 

community advocates in a ban to remove gambling advertising from SBS.



The Rapid Advocacy Fund has established 

itself as a critical piece of infrastructure 

bridging the philanthropic and nonprofit 

sectors.

With a deliberately brief application process, 

rapid assessment by advocacy experts, and 

a weekly Grantmaking Committee meeting 

open to all donors, we’ve been able to create 

a fast-tracked Fund capable of injecting 

rapid financial capacity into projects at the 

speed the intersecting health and economic 

crises demand -- and we can now use this 

infrastructure to build advocacy capacity at 

key moments. 

There is vast evidence that the effectiveness 

of advocacy efforts is greatly increased in 

‘moments’ where issues are more salient, 

on the front-page of media or when policy 

development is underway.

Covid-19 and the resulting economic crisis 

created a new ‘moment’ on many issues, 

many of which continue to have recurring 

prominence in media headlines and 

government policy debates.  

The Rapid Advocacy Fund is excited to 

reactivate in 2021 ahead of the federal budget 

and next federal election, where relatively 

small investments in advocacy could have 

profound impacts on policy decisions that will 

shape the future of our country for years to 

come.

WHAT’S NEXT?

MORE INFORMATION

For more information, or to support grassroots 

advocacy efforts through the Rapid Advocacy 

Fund, please contact Elise Dalley, Impact 

Director at Australian Progress, on elise@

australianprogress.org.au or 0431 568 605.

The Rapid Advocacy Fund is a project of 

Australian Progress, Australian Communities 

Foundation and the Australian Council of 

Social Service (ACOSS)


