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Road transport emissions are rising rapidly in Australia due to a lack of 
fuel emissions standards, incentives for the purchase of personal electric 
vehicles (EVs), and overarching electric vehicle strategies. 

Solar Citizens and the Electric Vehicle Council are proposing a 12 month 
campaign that would push States to implement comprehensive electric 
vehicle strategies to drive uptake of EVs through developing a strong 
consumer voice on electric vehicles, and targeted media, lobbying and 
advertising.

Our plan is to mobilise a base of EV drivers and supporters over the next 
twelve months to take online and offline actions and to engage with their 
MPs and the media. These supporter actions would be complemented by 
traditional media, online petitions, and open letters to garner high profile 
support, led by the Electric Vehicle Council.

Solar Citizens’ existing supporters have responded positively to our initial 
campaign work on EVs, with over 1500 taking action in December 2020 on 
discriminatory road user charges. We have also recruited over 1,000 new 
supporters in just over four weeks via an online petition on this issue. The 
threat of a discriminatory road user charge in three states represents an 
important opportunity to activate EV supporters in the first half of 2021 and 
secure campaign outcomes.

All funds donated for this project will be received by Solar Citizens, and 
distributed in accordance with the campaign plan. Solar Citizens has 
deductible gift recipient status.

EXECUTIVE  
SUMMARY
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Transport emissions in Australia are rapidly rising, with national figures 
released last year showing an 8.5% increase on 2014 levels – up to 20.1% of 
total emissions.1 Road transport is responsible for much of this rise. Australians 
travel more kilometres each year by car, and the average fuel intensity of cars is 
increasing as heavy duty utes and off-road vehicles increase in market share.2

Australia lacks fuel emissions standards, unlike nearly every other OECD country, 
and trails in sales of new EVs. There are only around 20,000 EVs in total in 
Australia.3 In December 2020, EVs made up only 0.1% of new car sales, while 
sales of heavily polluting diesel SUVs surged.4 Australia will reach only 26% EV 
penetration of new car sales by 2030, lagging behind countries like Japan, the 
United Kingdom and Norway who are looking to ban sales of internal combustion 
engine (ICE) vehicles completely by as soon as 2025.5 According to Climate 
Works, only a rapid increase in EV sales to 76% of new car sales by 2030 is 
consistent with staying below 1.5 degrees of warming.6

The Federal Government’s transport strategy, leaked in December 2020, shows no 
genuine desire to increase EV market share and drive down transport emissions.7 
The strategy reflects the Federal Government’s hostility to electric vehicles which 
was demonstrated at the 2019 Federal Election, in which the Morrison Government 
claimed to have ‘saved’ both the weekend and tradies’ utes from Labor’s 50% EV 
target. The Federal Government’s strong support for internal combustion vehicles 
was also evident in Minister Angus Taylor’s comments on the subsidies provided 
to Australian oil refineries in mid December 2020, in which he talked about the 
importance of securing long term fuel supplies for local motorists.8

With the exception of Tasmania, all Australian states and territories have some 
kind of EV strategy that includes a mix of funding for charging stations, tax 
incentives and public awareness initiatives.9 However all states’ strategies suffer 
from a lack of ambition or flaccid implementation, or both. And while State 
Transport Ministers allow their EV strategies to gather dust, State Treasurers 
have identified a new revenue stream for themselves – a road user charge on EV 
drivers.  

Presented as an equity measure to address the fact that EV owners don’t pay the 
fuel excise, the proposed state charges will potentially suppress an already weak 
EV market in Australia and disincentivise people who are considering making the 
switch. Initial analysis of the impact of the states’ road user charge on EVs suggest 
that it could result in a 25% drop in sales if it isn’t offset by other measures to 
encourage uptake.10

In the absence of a strong and grassroots consumer voice, State Treasurers are 
representing EV owners as wealthy luxury car drivers who can afford additional 
charges. Our campaign aims to address this misconception.

THE PROBLEM  
WE ARE WORKING  
TO SOLVE



4

Over the next 12 months, Solar Citizens and the Electric Vehicle Council (EVC) 
will identify and mobilise passionate EV supporters to carry out online and 
offline tactics in support of better policies to support EV uptake. This will 
introduce a powerful electric vehicle consumer voice into debate, and be 
complemented by a research and advertising campaign led by the EVC.

An initial scan of existing Solar Citizens’ supporters has identified EV owners from 
a range of backgrounds and with a range of models of vehicle, including owners 
of second hand EVs. The EVC also has a base of electric vehicle drivers and 
supporters through their contact with car clubs and through EV manufacturers 
and retailers.

Solar Citizens would identify and train a base of EV supporters from our list and 
also via online recruitment through social media. Existing EV owners would be 
central to our supporter base, however we would also seek to mobilise people 
who are keen to purchase an EV in the near future.

This consumer advocacy would be amplified by a hard hitting ad campaign, led 
by the EVC, targeting key decision makers – particularly State Transport Ministers 
and Treasurers. The EVC would use additional campaign capacity to assist with 
political and media engagement – a key strength of the EVC. As Federal and 
State Governments look at ways to restore the economy after the covid crisis, the 
EVC will use the voice of its car manufacturer members to build the case for jobs 
growth in the electric vehicle sector.

The aim of the campaign is to use proposed state road user charges in Victoria 
as an opportunity to achieve a comprehensive suite of state EV policies, including 
financial incentives that defray upfront costs of EV purchases. All other states are 
closely watching the outcome of the road user charge in Victoria.

Our position would be opposition to road user charging, if it is introduced without 
other measures and therefore discourages rapid EV uptake. If stand alone road 
user charging is defeated in Victoria due to community backlash, this would 
discourage other states from progressing with their plans to introduce similar 
charges. 

Our state focussed campaigns would encourage and train supporters to email, 
call and visit MPs and Upper House members, write letters to the editor, provide 
media comment, and attend events and actions. Solar Citizens have found these 
tactics successful in campaigning on rooftop solar issues.

OUR STRATEGY
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Solar Citizens is a leading renewable energy organisation with a community of more 
than 145,000 supporters nationally, and nearly 70,000 emailable supporters. We 
have a passionate base of solar households, with a strong metropolitan base and 
a growing number in regional centres. We also have strong relationships across 
partisan and organisational lines.  

We have been an effective consumer voice for solar households since 2012. Our focus 
on rooftop solar has enabled us to reach beyond the climate concerned to broader 
and more conservative audiences. Our supporter list includes many ‘early adopters’ of 
rooftop solar who are passionate about EVs and are very animated about the need for 
better policy settings.

Solar Citizens has had campaign successes that give us the confidence to execute a 
successful campaign in support of EVs. We have twice defeated plans to charge solar 
households for exporting power to the distribution network. We have campaigned 
to preserve government incentive schemes for solar, and protected the Federal 
Renewable Energy Target, and secured a range of state and federal policy outcomes 
including solar for renters in NSW, and new funding for Renewable Energy Zones in 
Queensland.11

Our engaged solar community also provides an opportunity to link EVs with rooftop 
solar. Rooftop solar is a very popular and widely accepted technology that is strongly 
associated with lower household bills. For example, Solar Citizens supporters would be 
able to provide stories about consumers charging their EV with power from their solar 
panels. We could also present support for EVs as a win-win for states grappling with 
the network impacts of escalating solar installations and decreasing electricity demand

We’re already engaging our supporters and the wider community on EVs. In December 
2020 we asked our members to write to their State Treasurer about proposed EV 
charging. Over 1,500 people sent an email to their State Treasurer and over 200 filled 
out our survey about their EV experience.

We’ve also launched an online petition and signed up 1,100 new people via digital 
advertising. These ads have had very high engagement, with one Facebook ad having 
over 1,000 comments. Our digital ads have enabled EV supporters to engage with the 
broader community on appropriate policy settings to support EV uptake.

The Climate Action Network Australia (CANA) has identified transport as a gap in the 
activities of its current members (110 organisations nationally). As an active member 
of CANA, Solar Citizens we will believe that we would be able to encourage greater 
involvement by CANA members on decarbonising transport.

ABOUT  
SOLAR CITIZENS
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The Electric Vehicle Council (EVC) is the peak body for the EV sector in Australia. 
Its efforts to date have included putting the EV agenda in the national discourse, 
advocating for transport decarbonisation, and encouraging and guiding sector 
investment.

As a result, the EVC is a strong voice for the sector, regularly quoted in the media and 
developing EV policies with local, state, and federal governments across the country.

Funded through industry contributions, the task of accelerating the decarbonisation 
of transport in Australia is greater than the resources available. Today, the industry 
is largely made-up of loss leaders. The irony of this funding model is that greater 
resources are available only once the sector has successfully matured, while the 
greatest need for those resources exists now.

Today, the resources of the EVC are stretched thin. A small team liaises and advocates 
to a large network of stakeholders across the country, while much better resourced 
organisations stand in our way.

Despite these limitations, the EVC punches above its weight in public advocacy. 
According to Meltwater analysis, in the past 12 months the EVC’s impressive media 
reach includes:

• Quoted in 2,088 media stories across Australia & New Zealand media outlets

• Reaching a potential readership of 2.8bn 

• Earning an ‘Advertising Value Equivalence’ of $26m

The importance of the EVC’s public presence has meant that any public coverage of 
issues relating to transport emissions or e-mobility are shaped by its position.

Due to the EVC’s intervention, today every State and Territory outside of Victoria has 
an electric vehicle strategy in place. This campaign will build on this existing work, and 
the EVC’s relationships to secure effective and ambitious EV strategies in each state.

Most recently, as a result of the EVC’s efforts, the Federal ALP has announced its new 
EV election commitment to exempt zero emissions vehicles from import duties and the 
Fringe Benefits Tax.

The EVC has been at the forefront of the response to road user charging, both publicly 
and leveraging strong relationships with governments across Australia.

The EVC is now working with the Victorian Government and Upper House MLCs to 
either deliver an agreeable outcome, or block the passage of the EV tax bill.

ABOUT THE  
ELECTRIC VEHICLE 
COUNCIL
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#3  Develop a list of 
15,000 EV owners and 
prospective owners who 
are taking online actions, 
calling MPs and attending 
events to support EV 
uptake.

 
 
 #4 Recruit and train a 
core of 200 volunteers and 
spokespeople who are able 
to communicate directly with 
decision makers on EV issues, 
provide media comments and 
write letters to the editor, 
meet with MPs, and organise 
offline events and rallies.

 
 

#1  Ensure the defeat 
of the road user charge, 
or provide offsets with 
an adequate upfront 
incentive as part of a suite 
of measures to grow EV 
uptake. 

 
 
 #5 At least three 
Australian states radically 
increase their ambition on 
EV policies and either have 
upfront subsidies, and/or 
a target for increased EV 
penetration.

 
 

#6 Build a movement 
on transport emissions by 
encouraging at least three 
climate and energy groups 
to take action on transport 
emissions and EVs in 2021.

OBJECTIVES
 

 

#2  Ensure the 
discussion in other states 
is focused on measures to 
support and accelerate EV 
uptake.
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In order to achieve our policy objectives we need to change the narrative, shift 
community attitudes, and pressure decision makers. All our tactics fit under these 
three areas:

Build the supporter base

• Survey Solar Citizens members to identify active electric vehicle owners.

• Informational national webinars on policy developments.

• Significant online advertising spend by both Solar Citizens and EVC to 
attract more EV drivers and supporters and shift the debate.

• EVC’s campaign database ‘Electrify our Economy’ provides background 
for advertisements and recruits supporters.

Pressure the states

• Advertising in opposition to road user charging; through Facebook, print 
(The Age) and outdoor.

• Meetings between supporters and MPs.

• Emails, phone calls, and events targeting key MPs and Ministers.

• Hard hitting advertising blitz targeting key state decision makers and 
calling out road user charging.

• Letters to the editor.

• Events targeting key MPs in Victoria; including engagement with non-
government Upper House MLCs – which has been effective in stopping 
the tax in SA and working towards complementary incentives/opposition 
in VIC.

• Online rallies that educate our supporters on the issues, and encourage 
them to take action.

Catalyse a broader movement

• Digital advertising campaign, including Facebook videos focusing on 
positive themes of innovation and clean air to highlight benefits.

• TV advertising campaign; increasing from digital to three TV standard 
ads. Broadcast in Youtube, digital pre-roll & Sky News.

• National Open Letter in support of electric vehicles.

• Collaboration with other climate and environment groups on events and 
lobbying.

TACTICS
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BUDGET

CAMPAIGN STAGE 1:  
 

Item 

 

Hire community organiser campaigner; work on 

message testing, and recruit and train EV drivers in 

media and MP meetings

Digital advertising campaign, including online ads for 

recruitment of EV drivers and supporters

Print and outdoor advertising campaign focussing on 

state decision makers

    Total

 
 
Amount

$100,000

$35,000

$40,000 

$175,000 

All funds donated for this project will be received by Solar Citizens, and distributed in 
accordance with the campaign plan. Solar Citizens has deductible gift recipient status.

CAMPAIGN STAGE 2:  
 

Item 

 

‘Electrify our Economy’ database and recruitment

Digital advertising campaign

Polling

Positive video campaign (Youtube, pre-roll, Catch Up TV) 

 

    Total

 
 
Amount

$70,000

$40,000

$25,000

 

$60,000 

$195,000

$80k raised, $95k needed
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