
 

 

Regen Melbourne & Australian Communities Foundation 
 

Building the collaborative community infrastructure required to  

accelerate the regeneration of Greater Melbourne 

 

 

Context 

 

We are currently experiencing the convergence of three disruptive and interconnected forces: the economic 

crisis brought on by COVID-19, rising social inequality, and the climate and biodiversity emergency. Our 

current economic paradigm does not adequately provide pathways for the transformative action needed to 

overcome these complex and interconnected challenges. We urgently require new community 

infrastructure to collaboratively rise to these challenges and more importantly seize the opportunities that 

are increasingly clear.  

 

 

Background 

 

Regen Melbourne is an emerging network of individuals and organisations exploring a regenerative future 

for our city. Formed at the height of the COVID- 19 pandemic in 2020, the network was convened by Small 

Giants Academy, Circular Economy Victoria, the Coalition of Everyone and Lord Mayor’s Charitable 

Foundation. Regen Melbourne is now made up of more than 800 individuals and more than 50 organisations 

from across sectors. 

 

In October 2020, Regen Melbourne instigated a community engagement project with three clear purposes: 

to investigate the appropriateness and adaptability of the Doughnut Economics model to Melbourne’s 

unique context (see appendix 1), to develop preliminary community insights around a regenerative future 

for Melbourne, and to explore the value of a place based collaborative network to Greater Melbourne. To 

achieve this, we combined the Doughnut Economics City Portrait methodology and a unique community 

engagement model.  

 

Building on much great work that has come before it, including Macro Melbourne and Resilient Melbourne, 

this process produced the core building blocks of our collaborative network: a co-created vision for our city 

(see appendix 2), a unique compass for measuring our progress (the Melbourne Doughnut, see appendix 3) 

and a road-map of action (see appendix 4). The full report can be accessed here. 

 

 

The Opportunity 

 

Collaboration in any form is hard in an economic system that favours competition. Cross-sector collaboration 

is harder still. There are a range of existing networked-projects in Melbourne around themes like food 

(Moving Feast) and climate change (Greenhouse Alliance). However, collaboration between sectors and 

systems is rare and difficult. A lack of time, resourcing, visibility and leadership keeps silos in place and 

maintains the status quo.  

 

https://doughnuteconomics.org/
http://library.bsl.org.au/jspui/bitstream/1/1342/1/MCF_Initiative.pdf
https://resilientmelbourne.com.au/
https://www.regen.melbourne/


 

 

Systems level collaboration requires structures and support that are rarely resourced appropriately. This 

type of collaboration requires a defined strategic and geographic mandate, alongside shared principles and 

a shared vision of the future. During our first six months of work, Regen Melbourne attracted an astonishing 

array of cross- sector expertise. We recognised the opportunity to harness this community to bridge the 

‘system of systems’ gap across Melbourne.  

 

 

A Collaborative Network for the Regeneration of Melbourne 

 

Regen Melbourne can become a key piece of community infrastructure: a collaborative network for the 

regeneration of our city. To harness the energy of the network and to fulfil the promise of the Towards a 

Regenerative Melbourne report, the proposal here is to establish and fund the backbone support function 

for Regen Melbourne. An independent and resourced backbone function is a common feature of successful 

place-based networks around the world. The role of this function is to: 

 

• Coordinate four key work streams: convening, research, projects and storytelling; 

• Ensure accountability to the road-map and the vision/principles; 

• Manage daily operations of the network; 

• Internal and external communication; 

• Develop strategic partnerships; and  

• Ensure appropriate resourcing and resource allocation. 

 

 

Project Outcomes 

 

1. Develop Regen Melbourne as mature, active, cross-sector and influential network; 

2. Deliver the Regen Melbourne road-map (see appendix 4); 

3. Deliver a blueprint for community led collaborative networks that can be established in other 

locations around Australia; and 

4. Deliver a blueprint for the activation of place-based, regenerative capital to support community led 

regeneration. 

 

 

Resourcing  

 

“The mismatch between the level of importance for collaboration and actual funding of it, highlights a great 

opportunity for the sector” (Menzies Foundation, July 2021) 

 

The total funding requirement for the next two-year phase of Regen Melbourne is $700,000. This funding 

will support a core team made up of a CEO/Chief Convener, a Community Manager and an Operations Lead, 

alongside an operations budget over a two-year period. 

 

  

https://www.regen.melbourne/
https://www.regen.melbourne/
https://uploads.prod01.sydney.platformos.com/instances/157/assets/FINAL%20The%20continued%20journey%20to%20real%20impact%20and%20better%20practice%20-%20June2021.pdf?updated=1623891636007


 

 

The anchor funders for this phase of work are the Small Giants Catalyst Foundation and Lord Mayor’s 

Charitable Foundation (LMCF), alongside a number of other philanthropic partners. We are now bringing 

together a broader funding group. Funding partners are invited to join the Regen Melbourne funding circle 

to collaboratively explore the role of regenerative capital. This group will actively explore the role of 

philanthropy, impact investing, and superannuation funds in our city.  

 

 

Australian Communities Foundation & Regen Melbourne  

 

In partnership with Australian Communities Foundation, Regen Melbourne is seeking philanthropic 

contributions between $10,000-$100,000. 

 

 

 

 

 

Kaj Löfgren 

Chief Convener 

Regen Melbourne 

 

0421 935 701 

kaj@smallgiants.com.au  

https://www.regen.melbourne/
mailto:kaj@smallgiants.com.au


 

 

Appendix 1: Doughnut Economics Overview 

 

Overview from: Creating City Portraits, A Methodological Guide from the Thriving Cities Initiative  

https://doughnuteconomics.org/Creating-City-Portraits-Methodology.pdf 

  

https://doughnuteconomics.org/Creating-City-Portraits-Methodology.pdf


 

 

Appendix 2: A Co-Created Vision for Greater Melbourne 
 

 
 
 

Appendix 3: The Melbourne Doughnut 

 
  



 

 

Appendix 4: Regen Melbourne Roadmap 
 

 


