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ACKNOWLEDGEMENT  
OF COUNTRY

Australian Communities Foundation 
acknowledges Aboriginal and Torres 
Strait Islander peoples as the first 
inhabitants and Traditional Custodians  
of the lands on which we live and work. 
We pay our respects to all Elders past, 
present, and emerging.

  Jahnala Yenhalehla Ranger, Justin Gomes, conducting a fire mitigating cool burn at the Minyumai 
Indigenous Protected Area. Supported by the ACF Impact Fund community, the Country Needs People 
campaign promotes Indigenous Ranger and Protected Area Programs for the health of our natural 
heritage and lives of Indigenous peoples. Credit: Peter Eve.
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WELCOME 

  At Australian Communities Foundation, we put our values at the centre of everything we do, 
including where we direct our investments. One hundred per cent of our investment portfolio  
is invested responsibly in areas like renewable energy. AUSTRALIAN COMMUNITIES FOUNDATION  

IS A NON-PROFIT ORGANISATION THAT SUPPORTS 
STRUCTURED PHILANTHROPIC GIVING.

We believe in a fairer Australia – one where social, environmental 
and cultural justice is the norm.

With more than 20 years of experience in catalysing positive  
social and environmental change, we make philanthropy easy  
and accessible for people all over the country.

OUR VISION
As Australia’s only national community 
foundation, our vision is to activate a 
nation of givers to create a fairer and 
more sustainable Australia.

OUR ROLE
As a broker of change, we enable, 
support and amplify giving. We connect 
those who can give with those making 
positive change.

OUR PROMISE
We are an organisation built on strong 
values, using capital as a means of 
achieving impact.

OUR VALUES
As we work towards a fairer and more 
sustainable Australia, we are guided  
by four underlying values: inclusion, 
agency, courage and fairness.

OUR COMMUNITY
We’re a community of giving made up  
of 400 funds and foundations created  
by individuals, business people, families, 
couples, young professionals, retirees, 
and everyone in between. What unites 
us is our desire to make a difference.

OUR FOCUS AREAS

TACKLING INEQUALITY

STRENGTHENING DEMOCRACY

SUPPORTING INDIGENOUS 
COMMUNITIES

SAFEGUARDING THE 
ENVIRONMENT

BUILDING A CULTURALLY VIBRANT 
SOCIETY
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FROM  
THE CHAIR 

As communities across the country 
continued to grapple with the ongoing 
impacts of the pandemic over the last 
year it was extremely heartening to  
see the donor community at Australian 
Communities Foundation (ACF) respond 
with new levels of generosity.

In 2020/21 we distributed $13.4 million 
via 1,085 grants to 688 organisations  
and individuals throughout Australia, 
including $2.3 million in crisis response 
funding, providing a lifeline to community-
based organisations on the frontline 
struggling to respond to the 2019/20 
bushfires and Covid-19.

During a difficult year, ACF’s flagship 
collective giving vehicle, the Impact  
Fund, increased its distribution times  
five, mobilising over $1 million. The Fund 
continues to back partners at the forefront 
of progressive change in this country, 
including support to protect our sector 
against regulations that attempt to 
subdue or curtail the critical voices  
that underpin civil society.

Other milestones include the launch  
of our Foundation Support Services,  
our national crisis relief partnership with 
organisations such as the Paul Ramsay 

Foundation and Fire Relief for First 
Nations Communities Fund, achieving 
our target of ensuring 100 per cent of  
our portfolio is responsibly invested,  
and making our first impact investments 
in the environmental and First Nations 
sectors.

At board level, we farewelled long-time 
ACF directors Emma Woolley and Steve 
Rothfield and welcomed Sue Woodward, 
Glen Noonan, Chris Croker, Rueben  
Berg and Malinda Wink who each  
bring extensive experience from the 
professional services and non-profit 
sectors.  

My thanks to my fellow directors,  
to Maree and the ACF team for their 
dedication during another year of 
significant disruptions.

As we look ahead to ACF’s 25th 
anniversary in 2022, I am confident  
that we will continue to build a fairer 
Australia and grow the culture of giving 
by helping even more people get  
started on their giving journey.

Eric Beecher 
Chair

In this time of ongoing uncertainty, 
community philanthropy has never  
been more valuable. Community 
foundations like Australian Communities 
Foundation facilitate accessible, agile 
and responsive funding, and in the past 
year we have been able to provide 
funding where it’s needed most.

Our giving community, which expanded  
to include 40 new funds and foundations 
this year, continued to help create a fairer 
Australia by supporting the critical work  
to tackle social, environmental and 
cultural injustice. A full breakdown  
of funding by focus area is available  
in this Annual Report.

As we continue to grow, we are using our 
experience to support other foundations 
and invest in the growth of our sector.  
In 2020/21, Australian Communities 
Foundation helped launch Australia’s first 
new community foundation in five years, 
Foundation SA, as implementation 
partner and trustee. I was delighted to  
be able to make it to Adelaide to attend 
the launch in between lockdowns.  We 
also launched our Foundation Support 
Services for corporate and private 
foundations seeking philanthropic 
support services or wanting to join our 
dynamic community of giving.

Another of the year’s highlights was  
our first live giving event for the Impact 
Fund, Reimagining Australia: Meet the 
Changemakers. More than 400 people 
from across Australia took part in the 
event, which ultimately raised over 
$700,000 to support four nationwide 
campaigns.

The ACF team were delighted to 
introduce a new and improved database 
system and integrated online portal for 
fundholders to donate and manage their 
funds in real time. The new system also 
streamlines the grant agreement and 
reporting process for our grant partners, 
reducing the administrative burden  
and allowing them to focus on their 
important work.

Thank you to everyone who has 
contributed and supported Australian 
Communities Foundation this year, 
particularly our Board, fundholders  
and donors, the incredible ACF  
team and the changemakers and 
organisations that are leading the way  
to a fairer and more sustainable future.

Maree Sidey 
Chief Executive Officer

FROM  
THE CEO
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IN 2020/21,  
OUR COMMUNITY  
OF FUNDS & 
FOUNDATIONS 
DISTRIBUTED  
1,085 GRANTS TO  
688 ORGANISATIONS  
AND INDIVIDUALS..

TOGETHER,  
WE GRANTED  
$13.4 MILLION: 
INCLUDING $2.3M  
IN DIRECT RESPONSE  
TO THE BUSHFIRES  
AND COVID-19.OUR  

IMPACT

  The ACF Impact Fund supported 350.org’s Jobs, Climate, Justice campaign through the 2020 
Reimagining Australia program to help shift the politics of the Covid economic recovery towards 
climate and quality jobs. Credit: 350.org Australia.
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SUPPORTING THE CAUSES 
AUSTRALIANS CARE ABOUT 

  Welfare Rights Centre, Outer Space gallery in Brisbane, Public Interest Advocacy Centre, WithOneSeed, 
Everybody’s Home campaign.

INDIGENOUS COMMUNITIES 

$2.5 MILLION

INDIVIDUAL / FAMILY  
SERVICES & SUPPORT

$1.1 MILLION

EDUCATION, TRAINING  
& EMPLOYMENT

$2.1 MILLION

ARTS & CULTURE 

$1 MILLION

ENVIRONMENT, CONSERVATION  
& CLIMATE CHANGE

$2 MILLION

SOCIAL INCLUSION, EQUITY & JUSTICE  

$680,000

HEALTH, WELLBEING  
& MEDICAL RESEARCH

$1.9 MILLION

INTERNATIONAL AID & DEVELOPMENT 

$612,000

CIVIC ENGAGEMENT & LEADERSHIP  

$1.2 MILLION

HOUSING & HOMELESSNESS 

$358,000

  Change The Record, SisterWorks, Our Islands Our Home campaign, the Australian Association  
of Psychologists, Diplomacy Training Program.

At Australian Communities Foundation, we help  
you give effectively to the causes you care about.  
In 2020/21, we distributed $13.4 million on behalf 
of our giving community to the following sectors.
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MORE GIVING  
ACROSS AUSTRALIA

NSW

$1.1 MILLION 

VIC

$5 MILLION 
 

SA

$395,000 

QLD

$114,000 

TAS

$66,000

ACT 
$8,500

WA

$534,000 

NT

$193,000 

NATIONAL PROJECTS $5.2 MILLION  
INTERNATIONAL PROJECTS $1.8 MILLION

FUNDING BY  
FOCUS AREA

TACKLING  
INEQUALITY

$6.4 MILL

We support projects and organisations 
working to combat the unequal 
distribution of opportunities across  
the social, economic, political,  
and cultural spheres.

STRENGTHENING  
DEMOCRACY

$1.5 MIL

We support projects and organisations 
working to strengthen the foundations 
of Australia’s democracy.

SUPPORTING INDIGENOUS 
COMMUNITIES

$2.5 MIL

We support projects and organisations 
that are led or owned by Indigenous 
peoples, who we believe are best 
placed to improve outcomes for their 
communities.

SAFEGUARDING  
THE ENVIRONMENT 

$2 MIL

We support projects and organisations 
protecting Australia’s natural 
ecosystems and working towards  
a safe and stable climate.

BUILDING A CULTURALLY 
VIBRANT SOCIETY

$1.1 MIL

We support projects and organisations 
that facilitate creative expression.  
We see the arts as integral to healthy 
public debate, a robust civil society, 
social cohesion and the celebration  
of our differences.

 
KEY INSIGHT: MORE GIVING TO MORE PLACES 

Australian Communities Foundation continues to expand its reach across  
the country with 40 per cent of all giving in 2020/21 going towards multi-state 
projects and organisations (up from 32 per cent in 2019/20).

Meanwhile, consistent with a rise in Australian giving to international aid  
in 2020/21, we gave more than ever before to communities overseas. 

By supporting our giving community to give to the causes they  
care about, we're making progress across five focus areas on our 
journey towards a fairer and more sustainable Australia.
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MAKING CHANGE TOGETHER: 
THE IMPACT FUND

IN 2020/21, THE IMPACT FUND RAISED  
OVER $1 MILLION

Established as our flagship fund for collective giving, the Impact 
Fund supports the boldest solutions to our country’s biggest  
issues across four impact areas: inequality, democracy, Indigenous 
self-determination, and the environment. Since inception in 2017,  
the Impact Fund has mobilised a total of $4 million to support  
40 civil society partners with contributions from over 90 funders. 

 
2020 LARGE GRANTS

EVERYBODY’S HOME
COUNCIL TO HOMELESS PERSONS

TACKLING INEQUALITY | $136,000

Covid-19 has supercharged 
homelessness, highlighting the 
impacts of Australia’s deep and 
growing problem of housing 
insecurity. But this moment also 
presents an opportunity: the 
prospect of achieving a significant 
social housing investment is also 
greater now that social housing 
construction can contribute to 
economic stimulus. With the 
support of the Impact Fund, the 
Everybody’s Home campaign has 
been working to increase 
momentum around the arguments 
for social housing.

ECONOMIC MEDIA CENTRE
AUSTRALIAN PROGRESS

STRENGTHENING DEMOCRACY | 
$112,000

The current economic story in 
Australia’s mainstream media 
perpetuates the status quo and 
entrenches inequality by excluding 
community voices and alternative 
views. With the support of the 
Impact Fund, the Economic Media 
Centre is training diverse 
spokespeople with lived 
experience and securing media 
coverage of issues from renters’ 
rights to racial justice.

DHADJOWA FOUNDATION

SUPPORTING INDIGENOUS SELF-
DETERMINATION | $365,000

Almost 30 years on from the Royal 
Commission into Aboriginal Deaths 
in Custody in 1991, there have been 
over 440 Black deaths in custody 
and not a single criminal conviction 
for those responsible. Families 
whose loved ones have died in 
custody have been leading the way 
for change to end this injustice 
since colonisation. With the 
support of the Impact Fund, the 
Dhadjowa Foundation is being 
established to leverage the current 
public support for this work and 
provide a coordinated approach to 
assisting families.

AGILE GRANTING

An additional $300,000 was raised 
through the Impact Fund’s agile 
granting, including Covid-19 
support for existing partners like 
Country Needs People (see page 
28) and new campaigns such as  
the #OurDemocracy alliance  
(see page 24).

JOBS, CLIMATE, JUSTICE 
CAMPAIGN 
350.ORG

SAFEGUARDING THE  
ENVIRONMENT | $100,000

At the height of Australia’s first 
wave of Covid-19, the National 
Covid-19 Coordination Commission 
was established, including a 
Manufacturing Taskforce to lead  
a ‘gas-fired recovery’ out of the 
current crisis. With the support of 
the Impact Fund, 350.org Australia 
has been working with trade 
unions and the climate movement 
to shift the politics of our economic 
recovery away from fossil fuel 
subsidies and towards quality jobs 
in renewable energy and 
sustainable manufacturing.

  The Economic Media Centre identifies and trains a diverse pool of spokespeople on economic issues.
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YOUR GAME-CHANGING SUPPORT 
FOR THE IMPACT FUND

“The $50,000 that came through thanks 
to ACF Impact donors was critical to 
getting us started. Now, just two years 
later, we are making integrity a key 
issue in Australian politics.” – Saffron 
Zomer, Executive Director, Australian 
Democracy Network and one of  
40 ACF Impact Fund Grant Partners

As we approach the five-year 
anniversary of this ground-breaking 
collective giving vehicle, we are asking 
you to consider supporting the Impact 
Fund so that together we can continue  
to tackle Australia’s most urgent issues.

Your support means we can give more 
than just funding, like mentoring to Apryl 
Day from the Dhadjowa Foundation.

“Just as we are there for families from  
the moment of sorry business all the  
way through to coronial hearings, ACF 
has been there for us, connecting us 
with other Impact Fund Grant Partners 
who have been able to help us with 
training for families who suddenly have 
to speak to media. There is no other 
organisation that has offered us that 
amount of wraparound support.” – Apryl 
Day, Founder, Dhadjowa Foundation.

  Jake, Bec and Adam Milgrom from the Tripple Fund support a range of projects through the Impact Fund, 
including the Dhadjowa Foundation, the Economic Media Centre and the Our Islands Our Home campaign.

THERE ARE THREE WAYS YOU CAN GET INVOLVED: 

• Incredible people like Apryl Day call our support ‘game changing’.  
You can help us to keep giving this kind of support to Impact Fund 
Partners day in and day out by donating to ACF and the Impact  
Fund’s work.

• Contribute directly to the Fund to help grow the pool of available funding.

• Support an existing Impact Fund Grant Partner.

To learn more about the Impact Fund or to get involved, contact Anna 
Demant, Head of Impact or Georgia Mathews, Philanthropy and Engagement 
Lead on 03 9412 0412 or email admin@communityfoundation.org.au 
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NATIONAL CRISIS RESPONSE FUND

Supporting vulnerable communities  
in uncertain times is critical, but it is 
often hard to know where funding  
is needed most.

Launched at the outset of the Covid-19 
pandemic, the National Crisis Response 
Fund is a collective fund that focuses  
on filling gaps in existing support and 
getting resources to those hard-to- 
reach places.

Leveraging Australian Communities 
Foundation’s strategic knowledge and 
expertise, the Fund has mobilised as 
needed since its launch – always with 
this same focus.

With the support of the Paul Ramsay 
Foundation, the National Crisis Response 
Fund has distributed over $635,000 since 
inception to 62 organisations working 
with communities affected by the 2019/20 
bushfires, 2021 NSW floods and the 
ongoing Covid crisis.

GETTING RESOURCES OUT 
QUICKLY: CRISIS RESPONSE 

Throughout the year, we responded quickly to support people 
affected by Covid-19, the bushfires, and the New South Wales floods. 
Our fortnightly granting cycle enabled us to get resources out 
quickly, particularly through the National Crisis Response Fund.

  Image caption

BUSHFIRE FUNDING:  
IN 2020/21, $1.1 MILLION  
WENT TO 80 ORGANISATIONS  
AND INDIVIDUALS  
AS PART OF ACF’S  
INDIGENOUS-LED RESPONSE,  
LARGELY THROUGH THE  
FIRE RELIEF FUND FOR  
FIRST NATIONS COMMUNITIES 

IN 2020/21, THE NATIONAL  
CRISIS RESPONSE FUND 
DISTRIBUTED $530,000  
TO COMMUNITIES IN NEED  
ACROSS AUSTRALIA

18 AUSTRALIAN COMMUNITIES FOUNDATION 19OUR IMPACT



CRISIS RESPONSE

SUPPORTING PUBLIC HOUSING COMMUNITIES  
IN LOCKDOWN WITH INNER MELBOURNE 
COMMUNITY LEGAL

When public housing communities  
in Melbourne were sent into a hard 
lockdown in July 2020, Inner Melbourne 
Community Legal (IMCL) worked to fill 
gaps in public health and legal rights 
communication for affected residents.

The National Crisis Response Fund 
(NCRF) moved quickly to support IMCL 

with a $15,000 grant for communications 
support.

“With help from the NCRF, we were  
able to assist callers to our helpline and 
digital platforms with basic clarifications 
about the applicable directions and their 
rights,” says Nadia Morales, Strategy, 
Engagement & Projects Director at IMCL.

SMALL GRANTS, BIG WINS: RAPID ADVOCACY FUND
When the Covid-19 pandemic  
first struck Australia, community 
philanthropy was quick to act. Case  
in point: the Rapid Advocacy Fund, 
established in April 2020, raised 
$100,000 in its first month, quickly 
distributing $70,000 across 
14 strategic advocacy projects. 

Partnering with Australian Progress and 
the Australian Council of Social Service, 
Australian Communities Foundation 
launched the Rapid Advocacy Fund to 
facilitate nimble and responsive funding 
for grassroots organisations participating 
in policy debates during the Covid-19 
health and economic crises.

“Funding for advocacy is best done at  
two speeds,” says Elise Dalley, Impact 
Director at Australian Progress. “The first 
is long term investment, which over time, 
enables advocates to build public 
support for social reform.

“Then there are moments in time when 
issues are most salient and dominating 

newspaper headlines, and rapidly 
deployed resources can make an 
extraordinary difference and secure 
lasting policy change.

“Covid-19 was one of those moments 
when almost overnight issues like social 
security, housing, health equity and civil 
liberties became headline news. As 
existing inequalities were exacerbated, 
communities had the unique policy 
solutions needed to secure better 
outcomes for their communities.”

To date, the Fund has pooled over 
$160,000 and funded 25 pandemic-
related advocacy projects, spanning the 
range of issues brought to the fore by the 
crises: intersecting inequalities across 
health, social security, access to housing, 
participation in democracy and more.

The Rapid Advocacy Fund was awarded 
Best Grant Program at the Australian 
Philanthropy Awards in late 2021.

  Tomorrow Movement (TM) has grown from strength to strength since receiving funding through the 
Rapid Advocacy Fund. TM’s campaigning for climate action and greater income support led to 
widespread media coverage during the pandemic. Credit: Kaede James Takamoto

  Inner Melbourne Community Legal supported public housing communities in Flemington,  
Melbourne who were sent into a hard lockdown in July 2020.

“We were also able to provide practical  
assistance with accessing essential food  
and medicine. We would not have been  
able to respond to urgent community  
need without this grant.”

STORIES OF IMPACT

2120 AUSTRALIAN COMMUNITIES FOUNDATION OUR IMPACT



STORIES OF IMPACT | TACKLING INEQUALITY

KEEPING KIDS CONNECTED:  
HOW HOMEWORK CLUBS MET 
THE COVID-19 CHALLENGE

An initiative from the Centre for 
Multicultural Youth (CMY), Homework 
Clubs provide children with a space for 
learning and building social connections.

Today, the program is made up of more 
than 350 Homework Clubs across 
Victoria catering to 6,000 students 
weekly.

Over the past five years, our giving 
community has distributed over $1.1 
million to the program – funding which 
has been facilitated by the Homework 
Clubs Partnership Fund.

“Our vision overall is to really empower 
young people from multicultural and 
refugee backgrounds to be able to fully 
participate in life, education and society,” 
says Emily Wraight, Education Program 
Officer at CMY.

“There’s a real shared understanding  
of the value of these programs across 

ACF and CMY,” Emily says. “It’s a very 
genuine partnership, and it’s reassuring 
that we’ve got the same reasons for 
driving it and making it sustainable, 
which I think has been a really key  
factor in the success.

“When Covid-19 hit, our coordinators had 
to do a huge amount of learning very 
quickly about what to do and how to do  
it. We definitely noticed the digital divide. 
We heard from schools as well about 
large families from migrant and refugee 
backgrounds, with six or seven kids all 
sharing one device.

“Families were struggling for a number of 
reasons – lack of access to technology, 
low levels of literacy which means they 
can’t help kids with schoolwork, 
communicating with schools – and 
Homework Clubs have been a crucial 
form of support for them.”

 
KEY INSIGHT: MORE FUNDING FOR INEQUALITY 

In 2020/21, our giving community gave more towards Tackling Inequality  
in response to the pandemic without losing sight of our other focus areas. 
Inequality funding accounted for 47% of all grants in 2020/21 (up from  
38% in 2019/20). 

  Homework Clubs are after-school programs that promote learning and social connections for kids aged 
6 to 18. Despite the challenges posed by the pandemic, Homework Clubs have soldiered on, stood by 
their students, and grasped the new virtual way of life with both hands.
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STORIES OF IMPACT | STRENGTHENING DEMOCRACY

#OURDEMOCRACY: A NEW 
ALLIANCE CAMPAIGN TO 
STRENGTHEN DEMOCRACY

A new alliance campaign involving over 
30 nonprofits, including five ACF 
Impact Fund partners, is facilitating 
collective action for a stronger 
democracy.

In March 2020, as Australia grappled 
with its first Covid-19 outbreak and the 
underlying inequalities it brought to the 
fore, a new project working for a fairer 
democracy was born: the Australian 
Democracy Network (ADN).

A joint project from the Australian 
Conservation Foundation, the Human 
Rights Law Centre and the Australian 
Council of Social Service, ADN’s mission 
is to bring together civil society 
organisations and enhance 
communication and connectedness 
across the social change sector for a 
thriving democracy.

In early 2021, Australian Communities 
Foundation provided funding for ADN to 
hire a Campaigns Director to lead four 
campaigns, including #OurDemocracy 

– an alliance advocating for stronger laws 

that regulate political donations and 
lobbying to reduce the impact of 
corporate capture.

“This new alliance brings together a 
powerful group of allies, working in 
different areas but with a shared vision  
of tipping the scales back in favour  
of people and planet,” says Margaret 
Quixley from the Alliance for Gambling 
Reform, one of the participating 
organisations.

Since launching, the campaign has 
generated significant awareness of  
the issue of corporate capture, largely 
through a partnership with the Big Deal 
documentary – an ACF Impact Fund 
partner.

“It’s been an incredible opportunity for us 
to bring new people into our movement,” 
says Saffron Zomer, Executive Director, 
ADN.

“The 24 hours after the documentary 
aired on the ABC saw 2,500 contacts 
join our list. This is an incredible start  
to our campaign.”

  Members of the Hands Off Our Charities Alliance, another campaign led by the Australian Democracy 
Network, meet at Parliament House. 
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STORIES OF IMPACT | SUPPORTING INDIGENOUS SELF-DETERMINATION

NO JUSTICE WITHOUT 
ACCOUNTABILITY: APRYL DAY 
AND THE FIGHT TO END BLACK 
DEATHS IN CUSTODY

Establishing a foundation to support 
positive change is generally a cause for 
celebration, but Apryl Day wishes she’d 
never had to establish the Dhadjowa 
Foundation.

“If our people weren’t dying in police 
custody, there’d be no need for it.”

Apryl’s mother, Aunty Tanya Day, was 
arrested for public drunkenness in 
December 2017, after falling asleep  
on a train in Victoria. While in police 
custody, she fell and hit her head and 
was left fatally injured on the cell floor  
for three hours. She died of brain  
injuries 17 days later.

The twin goals of the Dhadjowa 
Foundation are to provide a safe space 
for families who have lost loved ones  
in custody and to support their fight  
for justice.

“Every day our people wake up fearing 
one of our loved ones will die in custody 
and that there will never be 

accountability or justice,” says Apryl. 
“We can’t keep up this fight without 
support and we cannot accept 
government funding when government 
is part of the problem.”

In 2020, the ACF Impact Fund began 
raising funds for the Dhadjowa 
Foundation as its Supporting Indigenous 
Self-Determination partner for the 2020 
Reimagining Australia grant round.

As of late 2021, the Impact Fund has 
helped broker over $345,000 for 
Dhadjowa to get set up and start 
providing a coordinated approach to 
assisting families whose loved ones 
have died in custody.

With the support of philanthropy  
and public donations, the Dhadjowa 
Foundation is, and always will be, 
fiercely independent and proudly 
grassroots.

 KEY INSIGHT: PROVIDING DIVERSE SUPPORT  
FOR INDIGENOUS COMMUNITIES

In 2020/21, we provided more support to Indigenous communities across a 
diverse range of areas. Following emergency relief (largely provided through 
the Fire Relief Fund for First Nations Communities), self-determination was  
our next largest area of support for Indigenous communities. This area spans 
Indigenous land and sea management, leadership, and cultural preservation 
and promotion. 

  Aunty Tanya Day’s family march to raise awareness of Black deaths in custody. Credit: Charandev Singh.
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STORIES OF IMPACT | SAFEGUARDING THE ENVIRONMENT

COUNTRY NEEDS PEOPLE: 
KEEPING ONE ANOTHER HEALTHY

“Country needs people, and people 
need country,” says Patrick O’Leary, 
Executive Director at Country Needs 
People (CNP). “The two are inextricably 
linked together to keep one another 
healthy.”  

First supported by the ACF Impact Fund 
in 2017, CNP partners with over 40 
Indigenous land and sea management 
organisations to support on-Country 
work protecting nature and benefiting 
communities.  

“To manage land well and to protect 
biodiversity and nature, we need the 
people who have managed this continent 
for over 60,000 years,” says Patrick.  

While Indigenous Protected Areas (IPAs) 
were introduced nearly 25 years ago, the 
lack of a coherent policy or funding 
framework meant communities long 
struggled to secure enough long-term 
funding to support land and sea 
management.  

Over the past five years, CNP has 
worked with partners to help change the 
story. By building cross-partisan support 
to maintain and increase funding for 
Indigenous land and sea management, 
CNP helped secure: 

• a commitment of $746 million in 
2020 to support over 80  
community-led Indigenous ranger 
groups between 2021 and 2028. 

• a $12 million commitment from the 
Northern Territory Government to 
extend the Aboriginal Ranger 
Grants program. 

• a doubling of the number of 
Indigenous ranger jobs funded 
through Queensland’s Indigenous 
land and Sea Ranger Program. 

• an increase of $50 million for 
Western Australia’s Aboriginal 
Ranger Program. 

• $11 million for 9 new marine 
Indigenous protected areas.  

CNP continues to make the case that 
demonstrates a clear benefit to 
Indigenous communities and wellbeing 
from working on country.  

“Traditional land contemporary land 
management practices combined 
reinforce communities’ connection to 
land and culture, and provide a source of 
employment and wellbeing,” says 
Patrick.  

The CNP model is now being adapted 
internationally with the Land Needs 
Guardians movement in Canada seeking 
to achieve the same recognition of the 
benefits of traditional land management 
for both country and people.  

 Lama Lama ranger, Lisa Peter. Credit: Annette Ruzicka and Country Needs People.

 
KEY INSIGHT: CONTINUING TO LEAD  
THE WAY IN ENVIRONMENTAL GRANTING

Australians gave generously after the bushfires, but public 
support for the environment dropped after February 2020. 
In stark contrast, the ACF community gave generously with 
a 15% surge in support for the environment in the final 
quarter of the FY21 year.
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STORIES OF IMPACT | BUILDING A CULTURALLY VIBRANT SOCIETY

10 YEARS OF SUPPORTING 
AUSTRALIAN BIOGRAPHERS: 
HAZEL ROWLEY LITERARY 
FELLOWSHIP

Hazel Rowley was one of the world’s 
leading biographers when she passed 
away in 2011.

“When Hazel died unexpectedly, we 
decided straight away that we should  
do something significant to remember 
her,” explains her sister, Della Rowley.

“We wanted her legacy to mean 
something, and so we established the 
Fellowship to support Australian writers 
working on biography projects.”

In 2021, the Fellowship celebrated its 
10th anniversary with Sydney-based 
writer Mandy Sayer becoming the 
latest recipient of the Fellowship’s 
annual award.

Following Hazel’s death, family, friends 
and acquaintances generously and 
quickly donated money that enabled  

the Fellowship Committee – Della, Lynn 
Buchanan, Irene Tomaszewski, and John 
Murphy – to open a Named Fund for the 
Fellowship at ACF.

“This gave us tax-deductibility and meant 
that ACF would invest and manage the 
money for us,” explains Della. “It freed  
us up to concentrate on doing the core 
work of the Fellowship and ACF has 
done a magnificent job.”

Since 2011, the Hazel Rowley Literary 
Fellowship has given over $150,000 to 
support Australian writers of biography.

“We love giving money away to worthy 
writers! Hazel would have loved it too; 
one of her big enjoyments in life was 
conversations and the connections 
they create – and we’ve certainly 
continued that.”

 Hazel Rowley. Credit: Mathieu Bourgois
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“Over the years, our Fellows have used the 
money to help them progress biographies 
on a variety of subjects, including writers, 
political activists, ethnologists, journalists, 
independent women and memoir.”



IN 2020/21, WE WELCOMED OVER 100 NEW  
GIVERS INTO OUR COMMUNITY THROUGH  
40 NEW FUNDS AND FOUNDATIONS. OUR  
NEW GIVERS SPAN INDIVIDUALS AND FAMILIES, 
COLLECTIVE GIVING AND FUNDRAISING GROUPS, 
SCHOLARSHIP PROVIDERS, CORPORATES, AND 
NOT-FOR-PROFITS. 

NAMED FUNDS

Betty and Michael Phillips Bequest
Bruce Anderson and Family
Dr Penny Whetton Memorial Fund
Peel Fund
The Future Fund
Webster Fund

PRIVATE FOUNDATIONS

Shepherd Family Foundation
V&F Housing Enterprise Foundation

GUMNUT ACCOUNTS

B Good Fund
Creative Native Indigenous Food Fund
Higher Ground
Lexie’s Fund
Ross Family Giving Fund

SCHOLARSHIP FUNDS

A Brighter Tomorrow Fund
Mrin and Prakash Nayagam Fund
The Donald and Joan Brogden 
Scholarship Fund

COLLECTIVE GIVING FUNDS

Just Schools
Path to Prosperity
PK Community Fund
Team Rebuild Refugee  
Resettlement Fund
 
Some funds choose to remain anonymous.

CORPORATE AND  
WORKPLACE FUNDS

Ethical Wealth Partners Charitable Fund
General Insurance Community  
Benefit Payment Fund
Nation Partners Giving Fund
Netwealth Impact Fund

FUTURE FUNDS

Bandari Sustainability Fund
Regional Arts Australia

FOUNDATION SA FUNDS

Foundation SA Main Fund
Foundation SA Extension Fund
Arthur William McConachy Fund
Exchange Places Fund
FUSE Glass Residency Endowment
The J.E. Duncan Fund
Turadh Clann
Turner Real Estate Impact Fund
Ty and Jo Edwards

OUR 
COMMUNITY

  Harry Townsend plants a tree in his son’s honour. Harry and his partner Tory created the Finley 
River Fund at Australian Communities Foundation after the incomprehensible loss of their 
newborn son, Finley. The Fund supports medical research into the impacts of bushfires on 
pregnant women, and the creation of climate-resilient forests. Credit: Jackson Cheng.

OVER THE NEXT FEW PAGES, 
YOU WILL FIND STORIES 
ABOUT THE PEOPLE WHO  
GIVE WITH AUSTRALIAN 
COMMUNITIES FOUNDATION 
AND THE CAUSES THEY  
CARE ABOUT MOST. 

33OUR COMMUNITY32 AUSTRALIAN COMMUNITIES FOUNDATION



COMMUNITY STORIES | NAMED FUNDS

WHAT I’VE LEARNT ON MY GIVING 
JOURNEY: EDE HORTON

“Giving is a part of the way I live my  
life and help others and the next 
generation,” says Ede Horton, who  
has been giving through her Named 
Fund at Australian Communities 
Foundation for over 20 years.

After establishing the E.M. Family Trust  
in 1998, Ede found out about the giving 
community through friends and opened 
the E.M. Horton Family Fund in 2000.

Today, Ede focuses her giving on 
education and community wellbeing, 
with a particular interest in supporting 
social justice and environmental 
sustainability through advocacy  
and community involvement.

“Change takes time and patience. A lot  
of the work that’s being done is ground-
breaking, and so it’s a journey for 
everyone.

“The blood, sweat and tears that go into 
the work to make change possible and 
the ingenuity, tenacity and courage is  
so inspiring. It’s a privilege to be part  
of this.

“People assume philanthropy is 
something that other people do in other 
countries – that it’s big organisations  
and it’s not community-based. And I think 
one of the wonderful things about ACF is 
that I’m a small individual donor but I can 
contribute my gifting with other people  
in ACF, and really make an impact.

“I feel everyone wants to share and be 
generous. I’m at my best when I’m giving 
to others and being engaged in the 
world, looking towards a fairer and more 
equitable society.”

“I’m a small individual donor  
but I can contribute my gifting  
with other people in ACF, and  
really make an impact.”

 
NAMED FUNDS 

Ede Horton supports organisations 
like Wildlife Rescue South Coast 
NSW through her Named Fund at 
Australian Communities Foundation. 
Establishing a Named Fund is an 
easy, tax-effective and strategic 
way to support the causes you care 
about. All funds are responsibly 
invested and can be distributed  
at any time to the charitable 
organisations of your choosing.
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COMMUNITY STORIES | PRIVATE FOUNDATIONS

BUILDING A LIFE, NOT  
JUST BUILDING WEALTH

Over the past 25 years, Australian 
Communities Foundation (ACF)  
has helped hundreds of everyday 
philanthropists increase the impact  
of their giving by providing strategy, 
support and structure that takes donor 
ideas and turns them into a reality.

V&F Housing Enterprise Foundation, a 
private ancillary fund (PAF) created by 
Ondine Spitzer and Hugh Belfrage, is  
a recent example of ACF’s end-to-end 
support offering for private foundations.

Using ACF’s experience and expertise, 
Ondine and Hugh have embarked upon 
an important and ambitious giving journey 
that aims to alleviate the housing 
affordability and accessibility crisis in 
Australia.

“We see housing as a fundamental human 
need, up there with food and water,” 
explains Hugh.

Hugh and Ondine agreed early on that 
targeting a single, fundamental issue  
in a structured way with their giving was 
preferable to making ad hoc donations  
to a range of causes. After researching 
different philanthropic structures, the pair 
opted to establish a private ancillary fund.

“The PAF gave us control about how we 
could direct the funds philanthropically 
and ACF helped us set everything up 
administratively and legally – it’s been a 
very positive experience,” Ondine says.

After the initial set up and preliminary 
scoping of their own, Hugh and Ondine 
realised they had reached a point where 
they “were not sure where to go from here”.

“We came back to ACF to talk about 
getting regular and ongoing support  
to help set us on our way and that’s been 
instrumental to getting us where we  
are,” Ondine explains.

“ACF helps us stay focused on our idea 
and brings us back regularly to look at  
the tasks and break things down into 
bite-sized pieces,” Hugh says. “They’ve 
helped us broker discussions with 
housing sector experts, economists, 
taxation experts, academics and develop 
a brief to commission research,”  
Hugh says.

“We’re just two people but we hope  
we can do our part to build a broader 
campaign or movement.”

PRIVATE 
FOUNDATIONS

Hugh Belfrage and Ondine Spitzer 
established the V&F Housing 
Enterprise Foundation through 
Australian Communities 
Foundation. Private Foundations 
are an attractive option for those 
comfortable with the additional 
compliance obligations required, 
including maintaining greater 
control over investment 
management. We can help 
establish your foundation and 
provide ongoing granting and 
compliance support through our 
Foundation Support Services.

“We came back to ACF to talk about getting 
regular and ongoing support to help set us  
on our way and that’s been instrumental to 
getting us where we are.” 
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COMMUNITY STORIES | GUMNUT ACCOUNTS

MAKING A DIFFERENCE DOESN’T 
TAKE MILLIONS OF DOLLARS: 
LINH DO

Linh Do is not the type of person who 
splashes in the shallows. Her climate 
activism began in a very public way at 
age 16 when she initiated the Change  
a Million Light Bulbs campaign. Since 
then, her personal and professional 
focus has not wavered from three 
colossal pillars: social movements, 
climate justice and systems change.

One of her guiding philosophies is to 
learn while doing.

“Taking action is the best antidote to any 
form of paralysis. That’s why my answer 
to anyone who’s unsure about what they 
can do about the climate crisis or how  
to start giving is always, ‘Just start’.

“I’m not someone who has gazillions of 
dollars, and I also don’t think that money 
will solve absolutely everything. But 
there is something about knowing that 
I’m able to make a difference.

“My parents came to Australia as 
refugees and growing up, they taught 
me that there was always something we 
could be doing to help other people.”

Linh’s structured giving journey with 
Australian Communities Foundation 
began with a Gumnut Account, which 
she has grown over time to become  
a Named Fund.

“For me, working with Australian 
Communities Foundation has been 
super useful,” Linh says.

“At the bigger picture level, it has helped 
me think more strategically about my 
giving decisions rather than being a bit 
ad hoc. At the smaller picture you can’t 
overlook the administrative benefits  
of having a structure to participate in  
that guides you along.”

“Taking action is the best antidote to any  
form of paralysis. That’s why my answer to  
anyone who’s unsure about what they can  
do about the climate crisis or how to start  
giving is always, ‘Just start’.”

GUMNUT ACCOUNTS  

Linh Do began her giving journey 
at Australian Communities 
Foundation with a Gumnut Account 

– an easy way to start your journey 
towards structured giving. Simply 
open an account and make regular, 
tax-deductible donations to build  
a giving fund over time.

AUSTRALIAN COMMUNITIES FOUNDATION 3938 OUR COMMUNITY 39



COMMUNITY STORIES | CORPORATE AND WORKPLACE FUNDS

USING BUSINESS AS A FORCE FOR 
GOOD: NATION PARTNERS 

“Making a difference to the communities 
and environment in which we operate  
is not only an opportunity, but our 
responsibility,” says Nation Partners 
Managing Director, Matthew Nation.

The Melbourne-based management 
consulting firm, which is a certified B 
Corporation, had historically distributed 
at least $20,000 each year in donations 
to support various causes and charitable 
organisations.

“We were at a point in our giving journey 
where we felt we were ready to increase 
this amount and bring some structure 
and strategy to how these resources are 
used in the future,” Matthew explains.

“With the help of the Australian 
Communities Foundation, we established 
the Nation Partners Profit with Purpose 
Fund to support communities across 
Australia to design and lead interventions 
that address the injustices they face, 
while tackling climate change.

“Through the Fund, we’re committed  
to directing four per cent of all profits  
to social and environmental causes 
carefully selected by our team at Nation 
Partners.

“To us, this is the natural next step  
in using business as a force for good.  
We’re thrilled to have created an 
approach that reflects the way we  
work and do business and can’t wait  
to continue giving!” 

“To us, this is the natural next step in using business 
as a force for good. We’re thrilled to have created  
an approach that reflects the way we work and do 
business and can’t wait to continue giving!” 

CORPORATE AND 
WORKPLACE FUNDS

The team at Nation Partners  
joined Australian Communities 
Foundation to support their 
workplace giving program. 
Establish a Corporate and 
Workplace Fund for your 
organisation to engage staff, 
increase customer satisfaction  
and deliver stronger brand 
alignment with your CSR 
commitment.
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COMMUNITY STORIES | SCHOLARSHIP FUNDS

HONOURING A CHAMPION OF 
SOCIAL JUSTICE IN MELBOURNE’S 
WEST: LYNNE WANNAN FUND

Established in 2020 to honour the work 
of one of Melbourne’s most recognised 
advocates for social justice, the Lynne 
Wannan Fund awards grants to young 
people in Melbourne’s west.

Activist, advocate, community builder 
and policymaker, Lynne Wannan AM, 
was committed to making a difference.

When Lynne passed away in 2019, some 
of Lynne’s closest friends and family, 
including her husband and co-founder  
of Australian Communities Foundation, 
Hayden Raysmith AM, came together  
to establish a fund in her memory.

In partnership with scholarship 
organisation Western Chances, the Fund 
honours Lynne’s legacy each year by 
awarding a scholarship to a young 
student to further pursue her chosen 
education or career.

“Lynne was always a strong advocate for 
women and their careers,” says Hayden, 

“and that involved creating career paths 
and ways in which young women could 
get qualifications.”

Importantly, says Hayden, the award  
also honours Lynne’s legacy by leaving  
it to the recipient’s discretion as to how 
to use it.

“Lynne was a great supporter of that 
approach: to support young women  
to get on with their lives and make the 
most of their opportunities. We don’t 
need to tell them how to do it.”

“Lynne was a great supporter of that approach:  
to support young women to get on with their  
lives and make the most of their opportunities.  
We don’t need to tell them how to do it.”

SCHOLARSHIP FUNDS  

Lynne Wannan’s friends and  
family established a Scholarship 
Fund at Australian Communities 
Foundation to honour Lynne’s 
legacy and provide scholarships  
in Melbourne’s west. When you 
open a Scholarship Fund, you have 
the choice of providing educational 
payments, prizes and bursaries  
to scholarship-providing charities 
or directly to students across 
Australia. 

Ly
nn

e 
W

an
na

n 
A

M

AUSTRALIAN COMMUNITIES FOUNDATION 4342 OUR COMMUNITY 43



COMMUNITY STORIES | COLLECTIVE GIVING FUNDS

PENINSULA KINGSWOOD 
COMMUNITY FUND 

The Peninsula Kingswood Country Golf 
Club (PKCGC) on Victoria’s Mornington 
Peninsula is home to an engaged group 
of people who care about their 
community.

After reopening in 2019 following a major 
redevelopment, the Club began looking 
to give back to the community in a more 
structured way.

Glenn Fernandez, Board Director at 
PKCGC and Chair of the Peninsula 
Kingswood Community Fund has been 
involved with the Club’s Board since 
2017. When the opportunity to establish 
a foundation for the Club came along,  
he says, “I jumped and said, ‘I’ll do it!’”

As the Club embarked on its giving 
journey, Glenn was faced with the 
prospect of setting up a philanthropic 
vehicle from scratch.

“It’s that nitty gritty stuff, the 
operationalising, once we understood 
that, it made sense for us to be a 

sub-fund and Australian Communities 
Foundation was very aligned in terms  
of what we were looking for, both in its 
approach and philosophy.”

Not even one year in and the Peninsula 
Kingswood Community Fund is off to  
a flying start, bringing the whole Club 
along for the ride.

“We’re supporting the Living Free project, 
which helps young girls and women 
caught up in the justice system,” Glenn 
explains. “There’s also one of the local 
Frankston primary schools, which we’re 
supporting through the Our Place 
initiative.”

Glenn says the Community Fund has  
not only provided a renewed sense  
of purpose for the Club, but also an 
inspiring opportunity to embrace a new 
generation of golfers and a healthier 
community in Frankston and surrounds.

COLLECTIVE GIVING 
FUNDS

In 2020, the Peninsula Kingswood 
Country Golf Club established the 
PK Community Fund to come 
together and collectively give back 
to communities in the Mornington 
Peninsula region. A Collective 
Giving Fund provides a quick and 
easy solution for your group to pool 
donations and make grants with 
impact.
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“Australian Communities Foundation 
was very aligned in terms of what we 
were looking for, both in its approach 
and philosophy.”



COMMUNITY STORIES | FUTURE FUNDS

COMMUNITY-LED FORESTRY  
AND CLIMATE JUSTICE IN  
TIMOR-LESTE: WITHONESEED

“WithOneSeed is about growing trees, 
not just planting trees,” says Andrew 
Mahar AM, Co-Founder and Project 
Director at WithOneSeed.

“It’s about climate justice, sustaining 
development and achieving climate 
regulation at local and national levels  
in Timor-Leste.”

Established in 2010, WithOneSeed runs 
the largest community-led forestry 
program in Timor-Leste.

“Our approach is to work in partnership 
with small landholder subsistence 
farming communities,” explains Andrew. 

“We pay tree farmers an annual incentive 
payment to nurture their trees on their 
own land, giving our trees a much higher 
survival rate.

“We started in 2010 with 12 farmers  
who planted 3,000 trees in the first year. 
Today, there are over 980 tree farmers 
engaged in managing around 200,000 
trees.”

Joining Australian Communities 
Foundation in 2012, WithOneSeed has 
been using a Future Fund over the past 
decade to give people the opportunity 
to make tax-deductible donations 
towards the program.

As the program continues to develop, 
WithOneSeed is working to democratise 
carbon markets and continue to open up 
the opportunity for smallholder farmers 
to generate an income from growing 
trees.

“We started in 2010 with 12 farmers  
who planted 3,000 trees in the first  
year. Today, there are over 980 tree  
farmers engaged in managing  
around 200,000 trees.”

FUTURE FUNDS  

WithOneSeed established a Future 
Fund at Australian Communities 
Foundation to build long-term 
sustainability for the program.  
With a low-cost fee structure,  
our Future Funds are ideal for 
organisations, individuals and 
families who wish to set up an 
endowment for a particular 
organisation or single purpose.
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INVESTING  
FOR IMPACT

ACTIVATING A  
NATION OF GIVERS

SUPPORTING 
ENABLING & 
AMPLIFYING  

IMPACT

 
TACKLING  

SOCIAL, 
ENVIRONMENTAL  

AND CULTURAL 
INJUSTICE  

OUR STRATEGY  
2019–23

• Getting people involved 
in giving

• Building a community  
of engaged givers

• Encouraging new 
generation of giving

• Investing funds for 
impact

• Demonstrate the value 
and importance of 
responsible investing

• Contributing to a fairer 
Australia

• Being an advocate  
for change

• Supporting change 
agents

• Harnessing resources 
through grantmaking

• Supporting other 
Foundations

• Leveraging resources 
through collaborative 
grantmaking

• Harnessing networks 
and resources to 
support change agents

• Living our values  
and building a strong 
culture

• Serving our community 
of givers

• Working sustainably

OUR STRATEGY

BUILDING  
ACF CULTURE 
CAPABILITY & 

SUSTAINABILITY

OUR STRATEGY 2019–23: CREATING A FAIRER  
AND MORE SUSTAINABLE AUSTRALIA

1  The Victorian National Parks Association established the National Parks Community Fund at Australian 
Communities Foundation to support its work in protecting Victoria’s unique national parks and 
conservation reserves, including Wombat Forest pictured here. Credit: Sandy Scheltema.
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INVESTING  
FOR IMPACT 

In 2020/21, we successfully met our 
target of 100 per cent of our portfolio 
being responsibly invested. We also 
celebrated a key achievement in this 
space: becoming the first philanthropic 
foundation in Australia to sign on to  
the UN Principles for Responsible 
Investment.

IMPACT INVESTMENTS
We also announced the Foundation’s 
first impact investments in 2020/21.

Side by Side Social Impact Bond 
A partnership between Berry Street 
Victoria and the Victorian Aboriginal 
Child Care Agency, Side by Side  
SIB funds educational programs to 
improve the engagement and learning 
outcomes of young students. 

Infradebt 
Aligning with our focus on safeguarding 
the environment, Infradebt funds new 
solar and wind energy infrastructure.

See Investment performance  
(page 58) for more details on 
investments in 2020/21. 

 

Signatory of:

ACTIVATING A  
NATION OF GIVERS 

At Australian Communities Foundation,  
we connect those with the resources 
and capacity to give with the 
organisations working towards a fairer 
and more sustainable Australia.

Over the past 12 months, we welcomed 
100+ givers to our community through  
the establishment of 40 funds and 
foundations. We also supported 10 trusts 
and foundations through our Foundation 
Support Services.

We’re working to help grow giving in 
Australia by continuing to make 
philanthropy easy and accessible.

See Our community (page 32) to learn 
more about the people who give with 
Australian Communities Foundation.

TACKLING SOCIAL, 
ENVIRONMENTAL AND 
CULTURAL INJUSTICE
We continue to make significant 
progress across our five key focus 
areas. While we saw an uptick this year 
in giving towards Tackling Inequality 
($6.1 million) – largely in response to 
the pandemic – we didn’t lose sight  
of our other focus areas: Supporting 
Indigenous Communities ($2.5 million); 
Safeguarding the Environment ($1.8 
million); Strengthening Democracy 
($1.5 million); and Building a Culturally 
Vibrant Society ($1 million).

Our flagship initiative, the Impact Fund, 
continued to facilitate collective funding in 
2020/21 for issues of national significance. 
The introduction of public giving to the 
2020 Large Grants round was a key 
milestone, enabling more Australians  
to give through the Impact Fund.

See Our impact (page 8) to learn  
more about our giving in 2020/21.

STRATEGIC  
GOALS
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  The ACF team volunteers at the FareShare kitchen in Melbourne. FareShare rescues surplus food  
and cooks free, nutritious meals for people doing it tough.  

  Our new online portal enables fundholders to donate to their funds, request grants, and view fund 
balances and statements all in the one place.

SUPPORTING,  
ENABLING & 
AMPLIFYING IMPACT

The launch of our Foundation Support 
Services has enabled us to provide 
grantmaking and infrastructure support 
to other trusts and foundations.

Working in partnership with the  
Wyatt Trust, Australian Communities 
Foundation designed and established 
Foundation SA in 2021 – Australia’s first 
new community foundation in five years.

Australian Communities Foundation will 
continue to provide backbone services 
to Foundation SA until it grows to a size 
where it has built a sustainable corpus to 
allow it to transition to become a public 
ancillary fund in its own right.

BUILDING ACF  
CULTURE, CAPABILITY  
& SUSTAINABILITY

While Covid-19 kept us all apart for  
most of the year, the ACF team was 
supported to stay connected through 
team building activities and workshops 
focused on supporting mental health.

ACF kept its focus on healthy working 
practices from home as extended 
lockdowns became a reality for our team 
in Melbourne. As we pushed to meet our 
quality and growth goals set in easier 
times, we added in laughter, work 
flexibility and lots of celebration of one 
another’s achievements. ACF’s values of 
courage and agency were on display 
daily from our team. 

In a break between lockdowns, the team 
had the opportunity to get together and 
volunteer at FareShare’s charity kitchen 
in Melbourne.

STRATEGY HIGHLIGHT

LAUNCHING A NEW AND IMPROVED  
SYSTEM FOR MANAGING YOUR FUND FUND

In 2021, Australian Communities 
Foundation transitioned to a new 
integrated system from world-leading 
database provider for community 
foundations, Foundant Technologies.

As part of the transition, we launched  
a new online portal for our giving 
community, enabling fundholders  
to donate to their funds, request grants, 
and view fund balances and statements 

– all in the one place. We also developed 
a new online portal for grant partners 
that streamlines our grantmaking 
processes and reduces administrative 
burden on partners.

“We’re thrilled to have been on this 
journey with Australian Communities 
Foundation,” says Foundant co-founder 
Daren Nordhagen.

“It’s been a journey involving close 
collaboration between the two teams. 
Together, we’ve been able to prepare our 
software for the Australian community 
foundation sector and configure a 
solution that meets the needs of ACF 
and its giving community.” 

“We’re glad we can play a small part  
in helping the ACF community carry  
out its important work.”

“Together, we’ve been able to prepare our 
software for the Australian community 
foundation sector and configure a solution 
that meets the needs of ACF and its giving 
community.” 
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FINANCIALS

  Infradebt, one of ACF’s first two impact investments, is building new solar and wind energy 
infrastructure in alignment with our work to safeguard the environment.

STRUCTURE

Australian Communities Foundation operates four charitable trust funds, providing 
flexibility to suit individual giving preferences and areas of interest. The newest fund, 
the National Crisis Response Fund, was established in 2020 to provide disaster relief 
grants. We also offer fee-for-service support to private ancillary funds and charitable 
trusts through our Foundation Support Services.

AUSTRALIAN COMMUNITIES FOUNDATION LIMITED
TRUSTEE COMPANY LIMITED BY GUARANTEE

Grants to  
DGR Item 1  

and income tax 
exempt charities

Grants to 
individuals/

organisations 
for charitable 

purposes

Grants to 
individuals/

organisations 
for education 
scholarships

Grants to 
individuals/

organisations  
for direct relief

Support for trusts 
and foundations

Main Fund
Tax-deductible 

Extension Fund
Not tax-deductible 

Scholarship Fund
Tax-deductible 

National Crisis 
Response Fund: 

Covid-19
Tax-deductible 

Foundation 
Support Services
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2020/21 PERFORMANCE

REVENUE

Total revenue for 2020/21 was $36.9 million with almost an  
even split between revenue from donations and revenue from investments.

TOTAL CORPUS

At June 2021, the total corpus was $133.6 million –  
an increase of $20 million from 2019/20.

DONATIONS

Donations received into funds totaled $17.7 million for the year. 
 

GRANTS

Our community granted $13.4 million across the year –  
approximately 12% of the total corpus.
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 ● INVESTMENTS 
$18,577,704.37

 ● DONATIONS 
$17,725,901.47
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 ● LONG TERM  
FUND

 ● SHORT TERM  
FUND

 ● EXTENSION  
FUND

 ● SCHOLARSHIP 
FUND

STRATEGY 
BENCHMARK

OPERATIONS

Total operating costs were $3.2 million.

INVESTMENT PERFORMANCE

Together with environmental and social returns, the portfolios  
have delivered strong financial performance over the past 12  
months with each fund outperforming its benchmark for the year.

 ● SALARY & STAFF RELATED COSTS 
$1,792,983

 ● ADMINISTRATION & PROFESSIONAL COSTS 
$1,464,489

0.00%

5.00%

10.00%

15.00%

20.00%

2021 ACF RETURN 3 YEAR ANNUALISED RETURN 5 YEAR ANNUALISED RETURN

REVENUE

Donations 17,725,901

Investment 18,577,704

Other revenue 595,407

Total 36,899,013

OUTGOINGS

Granting 13,436,731

Operating costs 3,257,472

Other disbursements 599,075

Total 17,293,278

BREAKDOWN OF OPERATING COSTS

Salary & staff-related costs            1,792,983 

Administration & professional costs            1,464,489 

Total            3,257,472 

CORPUS 2021 2020

ACF Ltd 1,266,500 1,316,808

Main Fund 98,154,542 82,250,677

Extension 33,857,783 29,798,440

Scholarship 354,923 319,127

COVID 77 –

Total 133,633,825 113,685,052

FINANCIAL SUMMARY
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OUR  
PEOPLE 

  The Australian Communities Foundation team 
on a staff retreat in Kalorama, Victoria.

GOVERNANCE

Australian Communities Foundation is a not-for-profit company 
limited by guarantee. Operations are overseen by a voluntary  
Board of Directors made up of leaders representing a broad  
cross-section of the community.

The ACF Board consists of four 
committees, which meet quarterly:  
the Finance, Risk, Audit & IT Committee; 
the Investment Committee; the 
Philanthropy & Impact Committee;  
and the Nominations Committee.

In the past year, the Board farewelled 
Steve Rothfield and Emma Woolley,  
and welcomed three new members: 
Glen Noonan, Sue Woodward AM  
and Malinda Wink.

Lastly, ACF Founders Hayden Raysmith 
AM and Marion Webster OAM continue 
to provide guidance as Patrons of the 
organisation. The ACF Board and team 
appreciate their ongoing support and 
dedication to community philanthropy.

We thank our Board, committee 
members and patrons for their generous 
contribution of time and talent to the 
organisation.

“I had always been aware of and tracked the organisation  
from the sidelines because of how progressive Australian 
Communities Foundation had been, particularly in things 
like responsible investing which is an area where the 
Foundation has shown great leadership.

I like that it’s a community of givers that recognises our 
impact together can be greater than the sum of our parts. 
Also, that with a small amount of money, you can get 
started and be part of a vision for a fairer Australia.”

Sue Woodward AM  
on joining the Board  
in March 2021
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ERIC BEECHER (CHAIR)

Eric joined the Board as 
Chair in 2018, bringing 
with him a long career  

in media and journalism. Eric is the 
founder and chair of Private Media, 
publisher of news website Crikey, and 
chair of Solstice Media. In 2007,  
he received the Walkley Award for 
Journalistic Leadership. Eric is one of 
Australia’s leading voices on the need  
for public interest journalism. 
 
 
 

PENNY BURKE
With more than 30 years’ 
experience in marketing, 
Penny is a customer and 

brand expert. She is the founder and 
Director of research and strategy 
consultancy, Essence Communications, 
and consults to all levels of governments 
and a range of private sector clients. She 
has held a number of board positions 
across sectors such as construction, 
retail, real estate, training, and medical 
research.

SUE DAHN

Sue has over three 
decades of experience in 
the provision of financial 
and investment advice and 

proudly serves a select group of private 
clients, charitable trusts, professional, 
industry, educational and government 
bodies. Sue has been a champion of 
philanthropy for well over a decade  
and in 2019 she was named Australia’s 
number one financial adviser. Having 
previously served on the Board from 
2010 to 2016, Sue rejoined as a Director 
in July 2020. 

MICHAEL GILMORE

Michael has 30 years of 
experience in the financial 
services industry across 
institutional and consumer 

markets in Australia, Asia and Europe. 
For the past 15 years Michael has 
worked in leadership roles, including  
at ANZ Private Bank and ipac securities 
limited. In his current role at TelstraSuper, 
Michael is the Head of Practice 
Operations for the Member Engagement 
& Advice division and a Responsible 
Manager of TelstraSuper Financial 
Planning.

SARAH HOSKING

Sarah is a clinician and 
researcher having spent 
25 years in academia, 
latterly as a professor  

in both ophthalmology and optometry  
in institutions in Australia, the UK and 
China. She is currently CEO of the 
National Breast Cancer Foundation  
and has held a number of executive  
and non-executive roles in health, 
research and education. 
 
 
 

ADAM MILGROM
Adam is an active impact 
investor, having built a 
portfolio of investments 
across a wide range of 

industries and asset classes that align 
profit with purpose. He is Venture 
Partner of Giant Leap Fund, established 
by Impact Investment Group as the first 
Australian venture capital fund 100 per 
cent committed to investing in impact 
start-ups.

GLEN NOONAN

Glen is a Partner with  
PwC in the Management 
Consulting practice  
with 32 years’ advisory 

experience including 23 years as a 
Partner as well as being an experienced 
Board member. He has extensive 
expertise in formulating and executing 
business strategies, building and leading 
teams and successful leadership in sales 
and P&L performance. Glen joined the 
Board in March 2021. 
 
 

STEVE ROTHFIELD
Steve has worked as a 
hands-on volunteer on 
philanthropic projects 
since his retirement from  

a long career in general management, 
management consultancy, IT and 
finance. Having worked with Indigenous 
leaders across 30 philanthropic projects, 
he is particularly interested in supporting 
community development to improve 
creative, sporting, economic and 
educational opportunities. Steve retired 
from the Board in June 2021.

OUR BOARD 
2020/21
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OUR COMMITTEES 
2020/21 

FINANCE, RISK, AUDIT  
& IT COMMITTEE
George Krithis (Chair) 
Steve Rothfield (Interim Chair) 
Sarah Hosking 
Glen Noonan 
Steve Bradby (adviser)

INVESTMENT  
COMMITTEE
Michael Gilmore (Chair) 
Sue Dahn 
Adam Milgrom 
Cath Smith 
Steve Rothfield

PHILANTHROPY &  
IMPACT COMMITTEE
Cath Smith (Chair) 
Penny Burke 
Adam Milgrom 
Sue Woodward AM 
Regina Hill (adviser)

NOMINATIONS  
COMMITTEE
Sarah Hosking (Chair) 
Eric Beecher 
Penny Burke 
Emma Woolley

CATH SMITH

Cath is founder and 
Principal of Changesmith 
Consulting, providing 
strategic advice to 

organisations on how they can make a 
positive difference. She has over 30 
years’ experience in the not-for-profit 
space, including within the environment 
movement, the international 
development sector, and as CEO at the 
community sector peak body Victorian 
Council of Social Service. She is also a 
Trustee Director of industry super fund 
HESTA and President of the Collingwood 
College Council. 
 
 

MALINDA WINK
Malinda is Global Director, 
Good Pitch at Doc Society 
(formerly BRITDOC). From 
2013 to 2019, Malinda 

served as Executive Director of Good 
Pitch Australia and Shark Island Institute. 
Her professional experience spans 
senior roles within the corporate, 
political, philanthropic and NGO sectors. 
She also currently serves as Deputy 
Chair of The Caledonia Foundation and 
Trustee of The Reichstein Foundation. 
Malinda joined the Board in June 2021.

SUE WOODWARD AM

Sue co-leads Justice 
Connect’s Not-for-profit 
Law service and was the 
inaugural Director of 

Policy & Education at the Australian 
Charities and Not-for-profits Commission. 
Sue is a prominent advocate for legal 
and regulatory issues of importance to 
Australia’s not-for-profit sector. She is a 
member of the Law Council’s Not-for-
Profit Practice and Charities Committee, 
the Australian Taxation Office Not-for-
Profit Stewardship Group and a Board 
member of the Human Rights Law 
Centre and the Victorian Council of 
Social Service. Sue joined the ACF  
Board in March 2021. 

EMMA WOOLLEY
Emma is a Partner at 
leading independent  
law firm Hall & Wilcox, 
specialising in Wills, 

estates and succession planning.  
She has extensive experience in 
advising clients in estate planning  
and administration, trust establishment, 
trust estate disputes, and structuring  
for succession of ownership and control 
of private and family businesses. She  
is a member of the Law Institute of 
Victoria, the Inner Temple (Barristers’  
Inn of Court, London) and the Society  
of Trust and Estate Practitioners. Emma 
retired from the Board in June 2021.

  Directors Michael Gilmore and Penny Burke with past Director, David Imber, and current Chair,  
Eric Beecher (L-R).
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OUR  
TEAM

In 2020/21, our team continued to grow as we welcomed  
Claudia Bellote (Marketing & Events Coordinator), Thomas  
Lopez (Relationship Manager), Tinashe Nyandoro (Finance & 
Operations Officer), Madhulika Rajawat (Grant Support Officer),  
and Madeleine Shea (Executive Assistant & Office Manager).  
We also said farewell to Rebecca Bridges, Christine Selle  
and Daphne Tan. 

MAREE SIDEY

Chief Executive Officer 
MBA (Social Impact), BSW, BA Hons 

Maree has been Chief Executive Officer of Australian 
Communities Foundation since 2015. Maree also holds 
Non-Executive Director roles at Australian Community 
Philanthropy and Australian Progress. 

PHILANTHROPIC SERVICES & ENGAGEMENT

LOUISE 
KURAMOTO
Head of 
Philanthropic 
Services 

THOMAS LOPEZ
Relationship 
Manager

RAZ BABIC
Senior Donor 
Services 
Coordinator

GABBY LAM
Senior Grants 
Coordinator

MADHULIKA 
RAJAWAT
Grants Support 
Officer

ENGAGEMENT / IMPACT & INSIGHTS

OLIVIA CLARK-
MOFFATT
Head of Engagement

GEORGIA MATHEWS
Philanthropy &  
Engagement Lead

ANDREA LINDORES
Impact & Insights Manager

 

COMMUNICATIONS & MARKETING

NICOLE RICHARDS
Head of Communications  
& Marketing

DOM O’DONNELL
Senior Communications 
Coordinator

CLAUDIA BELLOTE
Marketing & Events 
Coordinator

 
FINANCE, OPERATIONS & ADMINISTRATION

DANIEL BRUGALETTA
Chief Financial Officer

JENNIFER LIU
Finance & Operations 
Lead 

MADELEINE SHEA
Executive Assistant  
& Office Manager

TINASHE NYANDORO
Finance & Operations 
Officer

JACOB BABIC
Administration  
Support Officer

 
JULIE RAE
Project Manager 
(Consultant)
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THANK  
YOU

PATRONS

Hayden Raysmith AM

Marion Webster OAM

2020/21 BEQUESTS

Donald and Joan Brogden

Brenda June Hall-Bentick

Graeme W McGregor

Betty and Michael Phillips

June Irene Wanless

IN-KIND SUPPORTERS

Hall and Wilcox

Herbert Smith Freehills

EVENT PARTNERS

Asian Venture Philanthropy Network

Australian Council of Social Service

Australian Democracy Network

Australian Environmental Grantmakers 
Network

Change the Record

Hands Off Our Charities Alliance

Melbourne Writers Festival

NEXUS Australia

Reichstein Foundation

The Funding Network

BECOME AN 
ACF FRIEND

ACF Friends is a special group of supporters of the work  
we do towards a fairer and more sustainable Australia.

The ongoing support of this group has 
enabled us to build our capacity and 
invest in new strategic projects, such  
as the launch of Australia’s first formal 
philanthropic hub, the Community of 
Giving, in 2018.

As a token of our appreciation for our 
Friends, we offer unique opportunities 
for this group to get together and 
engage with community partners, 
including exclusive invitations from  
arts and culture organisations.

Friends are also the first to hear  
about new developments at ACF.

There are a number of ways you can 
become an ACF Friend – whether  
that’s committing to leaving a bequest  
to ACF, donating money for our  
strategic work, referring people to  
ACF, volunteering on the ACF Board  
or a committee, or providing other 
in-kind support. 

  ACF Friends gather at the Community of Giving Hub in East Melbourne for a special Friends event.

  ACF Patrons Marion Webster OAM and Hayden Raysmith AM meet with members of our giving 
community.

To learn more about ACF Friends, contact Anna Demant, Head of Impact  
on 03 9412 0412 or email anna@communityfoundation.org.au

68 AUSTRALIAN COMMUNITIES FOUNDATION



Australian Communities Foundation 
Level 6, 126 Wellington Parade 
East Melbourne VIC 3002

03 9412 0412 
info@communityfoundation.org.au 
 
communityfoundation.org.au
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